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On Thursday, the Kansas City Council voted to approve funding under Ordinance No. 260718,
authorizing the start of Phase One construction on Roy Blunt Luminary Park. Variety KC, The
Children's Charity of Greater Kansas City, was proud to stand behind this project from a public
testimony campaign through to Thursday’s final vote, and we are not stopping here.

How We Got Here

This moment has been almost 30 years in the making, but the modern version of this project
started in earnest in 2022, when the concept was first introduced publicly as the "South Loop
Project," an idea to cap a sunken, four-block stretch of Interstate (I-670) and reconnect
downtown Kansas City to the Crossroads Arts District.

In April 2025, the project was formally renamed Roy Blunt Luminary Park, honoring former U.S.
Senator Roy Blunt for his role in securing $28.6 million in federal funding and for decades of
support of Kansas City infrastructure. That October, the City Council passed Ordinance No.
250809 authorizing approximately $15.08 million in special obligation bonds to advance the
project to 100 percent design, pushing total secured funding past $158 million, representing
more than half the project's cost at the time.

However, City Council also challenged the project team to increase the private funding to $50
million before issuing an additional $65 million in city bonds, which the team has been
cultivating ever since then.

The road since has not been smooth, and that is the backdrop against which Thursday’s vote
happened. It was not a formality. It was contested, publicly scrutinized, and won anyway.

Why Phase One, Not the Whole Park

Some will point out that Thursday's approval only funds Phase One, representing approximately
50 percent of the tunnel infrastructure. However, this initial phase includes significant
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improvements including the following: six blocks of roadway work, new pavement and drainage
along I-670 from Broadway Boulevard to Grand Boulevard, as well as critical safety upgrades,
major infrastructure enhancements, and tunnel work beneath Bartle Hall and the Convention
Center. It does not fund the full 5.5-acre vision.

That is by design, not by compromise. The federal funding tied to this project had to be
obligated by September 30, 2026, or it would have been lost outright. Construction also has to
fit inside a strict 22-month window set by the Missouri Department of Transportation for I1-670
lane closures, ending by August 1, 2028. Waiting for every dollar of every phase to be lined up
before breaking ground was never realistic, and it would have cost the city the money it has
already fought for.

So the city is building the foundation first: the tunnel infrastructure, the systems building, and
one full block of public space. It is the part of the project that has to exist no matter what comes
after it. Once that foundation is in the ground, the rest of the park is not a new decision, it is a
continuation of one the city already made.

Why This Matters

Downtown Kansas City is where this city comes together: festivals, ballgames, work days, and
nights out. But for a lot of the families we serve, families raising kids with disabilities, downtown
has never been fully built for them. Roy Blunt Luminary Park is a chance to change that: a
5.5-acre gathering space designed from the start with inclusive play areas and accessible
amenities, not retrofitted for accessibility years later. Block Two will be home to the first site in
Variety KC's Ten Parks Project, made possible by a $5.1 million gift from Peter and Veronica
Mallouk as part of their family's $30 million commitment to build ten fully accessible playgrounds
across Greater Kansas City. This is not an amenity added to someone else's park, but it is
Variety KC's vision, funded, and under construction.

“Families like mine deserve equal opportunities in my community to have access to playgrounds
because we already navigate a world that isn’t built for us,” said Kaden Griffith, Variety KC Kid.
“I want to be able to play with my friends when we come downtown to enjoy this beautiful city. |
know we can do better for my community.”

That is why Variety KC got involved. We submitted testimony ahead of the September 1, 2026,
committee hearing. We showed up when the full Council took it up, and we asked our families,
the ones who show up for us over and over, to make their voices heard too. This is not simply a
park to us. It is a meaningful step toward a Kansas City where every person has the opportunity
to Be Active, Be Social, and Belong.



What Happens Next

Phase One is expected to make ground this fall, with that portion of the park opening as early as
2029. Phase Two, which completes the vision from Baltimore Ave. to Grand Blvd., is targeted for
2032, timed to align with adjacent infrastructure work as schedule and funding allows.

The city, Port KC, and the Downtown Council have said publicly that fundraising for Phase Two
continues now, using Phase One's momentum as this vision becomes a reality for the next
round of public and private investment. Kansas City has obligated federal dollars, issued bonds,
and now committed to building a tunnel through the middle of downtown. Having done that,
walking away before the park is finished would not just be a policy reversal, it would be
abandoning an investment the city itself asked its residents, its philanthropic partners, and its
federal delegation to make. The case for finishing what Phase One starts only gets stronger
from here.

A Statement from Marc Harrell, CEO and Chief Inclusion
Officer, Variety KC

"This vote was not guaranteed, and it did not happen by accident. Families who have never set
foot in a City Council meeting showed up and told their story, and it worked. | want to be honest
about what Phase One is and is not: it is not the whole park. It is the tunnel, the infrastructure,
and one city block. But you cannot build an inclusive gathering space for the entire city on
nothing, and you cannot build it in pieces that only work if every future Council votes the same
way twice more. Phase One is the part that has to get built regardless. Now that it is funded and
underway, there is no version of this where Kansas City walks away from finishing it. We will be
back, with the same families, making the same case, every time we need to."

Thank You

To every family who wrote testimony, called a Council member, or simply showed up: this win is
yours. Variety KC will keep advocating until Roy Blunt Luminary Park is fully built and fully
accessible to every Kansas Citian, no matter their ability.
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